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Start with the church and the mission will probably get lost. 
Start with the mission and it’s likely that the church 

will be found. – John Finney 
 
 

Why giving birth is always hard 
If you’ve come along all the way through this book then hopefully 
by now, you’ll be thinking outside-the-box, visualising missionally, and 
keen on making disciple-making disciples. And if you’re doing all that, 
well, guess what? Sometimes a church pops up along the way. 

That’s why I love the quote above from John Finney. Start with 
the mission and it’s likely that the church will be found.1 Your mission, if 
you choose to accept it … Our mission is the Greatest Com-mission 
ever given! 

So, if we’re doing what Jesus said to do, making disciples who make 
disciples and so on. Then all of a sudden, these born-again, transformed 
people are going to start gathering together somewhere on a regular 
basis and start worshipping God, fellowshipping and learning more 
and growing more in God. Voila. A church has arisen. 

It’s the best way to do it because then you’ve got a church where 
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100% of the members are 100% sold out for God. They might very 
well turn the world upside down. And all because you obeyed God’s 
mission directive in your life. 

When I was first starting out in church planting, I was grumbling to 
someone about the low numbers in church one Sunday and this person 
said to me: “Paul, would you rather have 300 church-attending-only 
members or 30 totally sold-out-to-God members?” (Blew my mind!) 
Not even a close race on that one. 

Of course we want sold out people! And if we make it our aim to 
disciple people first, then the church that arises will be almost 
unrecognizable, and most certainly unstoppable. Pure Kingdom of God 
on Earth. 

Planting churches becomes hard because we end up focussing on 
so many other things rather than first things first: start with that one 
person (in Disciple Making Movements-DMM-they call this person 
a person of peace). You don’t have to have that person of peace but 
just start with one disciple and start using multiplication. And a small 
group of disciples, meeting, eating (almost the most important factor 
to consider), fellowshipping, praying, equipping each other – all this 
is a glorious church that God exceedingly rejoices over. 

 
But really Paul – more churches? 
You might hear someone say, “Why do we need more churches? There’s 
a McChurch on every corner. We don’t need to plant more we just need 
to make the ones we have better.” Don’t raise your hand if you’re guilty 
of such thoughts – I can read your mind. First off, are there more people 
in churches on any given day than those outside churches? Of course 
not. Doesn’t even happen on the one time slot (Sunday morning) fully 
dedicated to that endeavour. 

And here’s something even scarier to think about, backed up by cold 
hard data. Neil Cole reports that only 4% of Southern Baptist 
Churches in America will plant a daughter church. Extrapolated across 
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the denominations, that means that 96% of the conventional churches 
in America will never give birth.2 

Cole, in Organic Church, has the best response to this: 

Can you imagine making such a statement about people? “We have plenty 
of people. We don’t need more people, just better ones. Why have more 
babies?” This is short-range thinking. No matter how inflated you think 
the world population is, we are only one generation away from extinction 
if we do not have babies … Imagine the headlines if suddenly it was 
discovered that 96% of the women in America were no longer fertile and 
could not have babies. We would instantly know two things: this is not 
natural so there is something wrong with their health. We would also 
know that our future is in serious jeopardy.3 (emphasis mine) 

 
Although this is from an American context, from my own experience 
and limited research, I would say that the S.A. Church is in the same 
category as the example given above. Stop the presses! Breaking news! 
We’ve got a crisis on our hands, but no one seems to care! Are we at 
risk of dying out in a few generations? (By the way, the answer is no, 
although that goes against my argument – God won’t let His Bride fail, 
despite our best efforts!) 

 
The church you find might just be a Fresh Expression 
Phil Potter writes that the church planting model of the Acts Church 
centred not so much on one individual but on the “laos”. This is a 
Greek word (finally my education is paying off!) that can be translated 
as “little people”, and from which we get the English word “laity”. 

So it was here in Acts 2 that we see “little people” – and this isn’t 
written as a derogatory or insulting description but rather almost 
like “ordinary, everyday people” – meeting in little groups and little 
communities, doing little acts of service and hospitality alongside little 
acts of worship, who were rocking the world there in Jerusalem.4 

Scripture repeatedly reinforces the picture that just two or three people 
in fellowship and ministry are a powerful combination! 
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Perhaps you’ve actually read all the way to this point (hooray for 

you!) and are not aware of what a Fresh Expression of church is? Well, 
glad you asked! Er, you did ask right? 

A Fresh Expression is basically the “churchy”-type construct that 
emerges when a group of like-minded believers – disciples – gather 
together to regularly worship God and learn from scripture and one 
another. 

In Christianity Rediscovered, Roman Catholic priest Vincent Dono- 
van, a pioneer in contextualizing the Gospel, describes so gracefully the 
path before us: 

 
Do not try to call them back to where they were, and do not try to call 
them to where you are, beautiful as that place may seem to you. You 
must have the courage to go with them to a place neither you nor they 
have been before.5 (emphasis mine) 

 
It isn’t about adding on a strategy for church growth for the Mother 
Church. It’s not an evangelism or outreach programme where you 
do all you can to convince them to return with you to the Mother 
Ship and your job is done. What you may find is that you become a 
church with multiple “expressions” – and they might not be that big, or 
organized or even overly connected. But they are part of your structure 
nonetheless. 

As you disciple, and they in turn disciple others, you’ll find there 
will be natural networks or tribes that will spring up and that’s where 
you’ll find your Fresh Expression of church. 

 
Here’s the official definition of a Fresh Expression: 
• A Fresh Expression is a form of church for our changing culture 

established primarily for the benefit of people who are not yet members 
of any church. (italics mine) 

• It will come into being through principles of listening, service, 
incarnational mission and making disciples. 
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• It will have the potential to become a mature expression of church 
shaped by the gospel and the enduring marks of the Church 
and for its cultural context. See MSM course material or www. 
freshexpressions.org.uk. 

 
The Fresh Expressions movement is simply a wondrous and creative 
attempt to plant/start little pockets of new and contextual Christian 
faith communities in whatever way is most effective to reaching that 
community.6 

 
Strange things strangely done in strange places at strange times 
Maybe you’ve heard that phrase used about our Christian services – I 
think it’s funny. But the problem now is that it no longer seems very 
strange. We have become part of the landscape. We have allowed con- 
formity, uniformity, traditionalism, and apathy to make us comfortable 
with the status quo. We even get angry (and split the church) when 
someone wants to move the piano from one side to the other. God 
must be so excited. 

There is no doubt that the South African Church is starting to face 
this same dilemma and must needs find a way to become flexible to 
reach different people in different ways. Simply hoping that they’ll just 
come back of their own volition will absolutely not work, and even 
thinking that planting a replica church in their midst, without tailoring 
it to the community as a means to reach them, will only result in reach- 
ing those who are already going to church or were already looking for a 
new home and are so happy to find one closer to them. It will not reach 
the majority of those outside of church who really have no intention of 
ever darkening a church doorstep again, or for the first time.7 

 
Further resources on Fresh Expressions 
If you have always wondered and dreamed about perhaps starting 
some new expression of the faith and just didn’t know how to go 

http://www/
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about doing it, well, you’ve come to the right place. This chapter is not intended to give 
you a detailed breakdown of how to do a Fresh Expression but rather just give you insight 
into the fact that something unique might pop up when you’re discipling people. And, to whet 
your appetite for more. 

Let me encourage you to visit the website below and peruse and make contact if you’re 
interested in doing an FE. You’ll receive lots of resources there and contact details to help 
answer your questions. 

So don’t be put off if you think that your idea is waaaay too out of 
the box; we’re here for you! God gave you the creativity and vision to see it, don’t wait. God 
has a special place for pioneer church planters in heaven … I’m sure of it! 

 
https://freshexpressions.org.uk/ 
https://plantanglican.org/ 
 

https://freshexpressions.org.uk/
https://plantanglican.org/
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